VISTA Assignment Description (VAD) 
	Title:  Community Engagement VISTA Leader


	Sponsoring Organization and Site:  Family Promise of North Idaho

	

	Focus Area
Talent searching volunteers to develop into service leaders for the benefit homeless children and their families. 

	Note:
Send Resume to info@familypromiseni.org  to be considered for July 31 interview.

Candidate must be approved through Americorps VISTA by Aug. 2 to begin position.  https://my.americorps.gov/mp/recruit/registration.do 


	VISTA Assignment Objectives and Member Activities

	Goal of the Project:  The VISTA project will increase and strengthen resources to homeless families with children in Kootenai County.  The Community Engagement project provides advocacy for at-risk children and families.  Throughout the year of service the full-time VISTA will develop 3 training presentations, provide 30 hours of training to 120 new volunteers.  This VISTA recruits, trains and supports volunteer opportunities for the organization.


	Objective of the Assignment ( Minimum of one year, August 28, 2017 start date)

The VISTA volunteer will launch and sustain a comprehensive volunteer program for FPNI volunteers.  
Member Activities:

1. Engage current volunteers. 

a. Compile and enter volunteer information into new database-FPForce
b. Asses and refine current volunteer positions
c. Schedule volunteers in conjunction with the Program Coordinator.
2. Update documentation.

a.  Revise volunteer application

b. Generate up to date volunteer opportunities and job descriptions.

3. Develop concise training presentations for specific areas of volunteers

a. Host volunteers

b. Day Center volunteers

c. Transportation volunteers

4. Recruit Volunteers while promoting Family Promise

a. Attend and present at community functions

b. Utilize social media

c. Market to existing volunteer resources such as the volunteer action center, work study, interns, community service, etc.

5. Implement appreciation opportunities and events for volunteers

a. Build in recognition to weekly activities of the organization

b. Develop an system of capturing exit interview information for promotional and educational use for the organization
Objective of the Assignment (Minimum of one year, August 28, 2017 start date)

Implement special task volunteer opportunities. 
Member Activities:

1. Identify a volunteers and support re-implementing the PEACH program (Physical and Emotional Awareness for Children who are Homeless)
a. Seek to include offering to partnering organizations 

b. Secure snack donations and incentives
2. Evaluate the viability of a speakers bureau
3. Recommend a volunteer shift manager system

4. Implement a weekly email communication that best serves the information needs of the organization.

a. Identify who would best serve on this team utilizing the data entered into FPForce

b. Outline the kind of information that will be shared in this communication

Objective of the Assignment (Minimum of one year, August 28, 2017 start date)
Enhance VISTA project stability and sustainability. 


Member Activities:

1. Guide VISTA members in creating their own sustainability manuals to assist subsequent VISTAs with continuing project implementation
2. Archive all significant materials created and document all procedures for implementing the project, for convenient future retrieval by organization staff, future VISTAs and VISTA leaders 

3. Suggest changes to the program based on challenges and successes VISTAs have experienced

4. In collaboration with staff members, create and implement a written plan for project sustainability



	


